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Pupil Premium Strategy 2025-26: Building on Success

As we move into the 2025-26 academic year, our commitment to "Schools for Every Child"
remains unwavering. The Pupil Premium strategies across Rayleigh Primary, North Crescent
Primary, and Wyburns Primary continue to reflect our Trust's core values—altruism, pioneering
spirit, and ethical practice—while evolving to meet new challenges and opportunities.

Sustaining Excellence in Teaching & Learning

Building on the successes of 2024-25, all three schools maintain a relentless focus on
high-quality teaching as the cornerstone of narrowing attainment gaps. The Trust's belief in
"outstanding teaching in every classroom" drives tailored professional development, ensuring
that disadvantaged pupils receive the same rigorous, engaging education as their peers.

Wellbeing: A Foundation for Success
The emotional and social well-being of pupils remains a priority, with each school refining its
approach based on last year’'s outcomes:
e Rayleigh Primary continues to strengthen emotional regulation and social skills
programs.
e North Crescent Primary deepens its trauma-informed pastoral care.
e \Wyburns Primary enhances its Zones of Regulation framework, ensuring pupils are

emotionally ready to learn.
This aligns with the Trust’s ethical commmitment to "fostering belonging and security"—a

principle that underpins all our work.

Innovative, Targeted Interventions
The 2024-25 reports highlighted the impact of small-group tutoring, phonics mastery, and
diagnostic assessments. In 2025-26, we are:
e Expanding evidence-based strategies (e.g., structured literacy interventions).
e |everaging technology for personalised learning where appropriate.
e Strengthening cultural capital through enriched experiences.
These efforts reflect our pioneering spirit, ensuring disadvantaged pupils not only catch
up but thrive.

Core Themes: Altruism, Pioneering, Ethical Practice

Altruism — Our schools continue to "champion every child", using pupil premium funding to
break down barriers and provide individualised support.

Pioneering — Innovation remains key, from adaptive teaching techniques to wellbeing tech tools,
ensuring our approaches stay at the forefront of education.

Ethical Practice — Fairness and equity drive every decision, upholding our promise of
"opportunity for all."

(Individual PPG reports are approved by the School’s LSBs)
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